Innovation Partners Summit

March 27, 2025

On Jackson - Phoenix, Arizona

Topic Time Description Who

Breakfast 8:00 - 8:30 @ On Jackson

Kick off 8:30 - 8:45 STChealth view on trends, why now STChealth
Industry landscape 8:45 - 9:30 Industry overview and thought starter J.T. Lane

IDEAS Intro 9:30 - 9:45 Ice breaker, IDEAS framework overview | Bill Goodwin (BG)
Imagine the Future | 9:45 - 10:30 | SMall 8roups to discuss the big vision of | g/ 5

the future

Lunch

12:15 - 1:00

Each group to present their strategic

Future ldeas 10:45 - 11:15 | Each group to present their big vision Groups
Focus Ideas 11:15 - 11:45 | Small groups to focus down on big ideas | BG / Groups
Identify Options 11:45 - 12:15 | Small groups to expand strategic options | BG / Groups

Strategic Options 1:00 - 1:45 options Groups
Detgrmlne Best 1:45 - 2:30 !Each group to detgrmln(? best and most BG / Groups
Options interesting strategic options

Break 2:30 - 2:45

Best Ideas 2:45 - 3:30 Top recommendation sharing Groups
Action Plan 3:30 - 4:15 Shared action plan and next steps Bill Goodwin
Wrap 4:15 - 4:30 STChealth to wrap STChealth
Happy Hour 5:00 - 6:00 411
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