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“The Other Side of the Handshake”
A Farewell to Brandy Altstadter
By Dale Dauten, Syndicated Columnist

Most of us will be glad to see 2020 go, but no one will be glad to see Brandy Altstadter leave
STChealth and the field of immunization intelligence. She will retire on December 18.
We recently caught up with Brandy to ask about her nearly two decades with STChealth.
“There’s one thing that someone said to me early on that always comes back to me,” she
recalled. “We had just finished a big new software release and one of the people who’d led the
effort said about it, ‘I can’t imagine what else anyone would possibly want.’ That makes me smile
because we’re still using that software and there’s always something new; we’re always coming
up with ways to make it better for our clients. That’s STC.”
She added, “I’ve gotten to work with wonderful clients and with great people at STC. What’s
most amazing about STC is how I’ve found myself thinking, over and over again, ‘This is the best
group of people we’ve ever had.’ And then they get even better.”
Reflecting back on the changes in immunization data, Brandy said, “I still remember all the paper
records. Early on, I went to visit the team in Louisiana and got to see the system they had before
iWeb. They had a giant machine called a Lektriever, filled with cards, like a library card catalog,
but you’d push a button and it would spin to a letter of the alphabet, like a giant rolodex. And
there was the first time I visited a vaccination company in the private sector. They had three
buildings – one for the staff, one for people typing in records and one to store all the records.”
She added that over her time at STChealth, “I was there for the moving of the data from paper
to the web and then to the cloud.”

Brandy eventually became a key member of the team that led STChealth’s work with pharmacies
and other private sector clients. For Brandy, that work came after more than a decade with
public sector clients. Asked how the private side differed from the public side, she summed it up
this way:
“It’s the other side of the handshake.”
We close with a heartwarming tribute to Brandy from someone she worked with since her start
at STChealth:
In October of 2002, Brandy walked through our doors as a Systems Engineer and
Database Specialist. At that time, she was hired to help our state partners expand
and enhance their immunization registry systems. She quickly demonstrated these
technical skills were matched by her ability to communicate, plan and vision the future.
To this end, no one in the country has contributed more to the technical evolution of
Immunization Information Systems than Brandy. From her role as a Board Member of
the AIRA to a technical expert on many of the national IIS committees, she has continued
to demonstrate by example a path forward for all to follow. You bet she will be missed
at STChealth. But more importantly, she will be missed by those in the IIS world and
frankly the hundreds of thousands of users of these systems that have no idea how she
influenced an industry.

Mike Popovich
CEO, STChealth

WHAT WE LEARNED:
The Best of The IINews, 2020
By Dale Dauten, Syndicated Columnist

It’s time to reflect on what we learned this year and revisit some of the people and ideas
reshaping the world of vaccinations.

1. The Age of Analytics Arrives.
“Without big data analytics, companies are blind and deaf, wandering out onto the web like deer
on a freeway.” Geoffrey Moore

Analytics are already making a difference in the efficient delivery of vaccinations. JoLynn
Coleman, a pharmacist who leads the immunization effort within Walmart’s Pharmacy Clinical
Services explained one of their uses of vax data:

“Our dashboard now shows ‘shots per encounter.’ That tells a pharmacist, ‘Here’s the national
level, here’s yours, and here are the others in your market.’

“There can be a big difference in shots per-encounter among stores. And what we see happening
is that a pharmacist will notice who’s the top performer in the market and call that store and say,
‘What are you doing?’ And they talk about best practices.”

2. Lessons from a Vax Advocate Whose Baby Caught the Disneyland Measles
Ariel Loop took her baby to Disneyland and brought him home with the measles. That was back
in 2014-15 during the much publicized Disneyland outbreak. Since then, Ariel, who is an RN, has
become a spokesperson for vaccinations and for legislation to reduce exemptions.

(That’s Ariel and her husband, Chris, with baby Mobius.)

Ever since her son’s measles, Ariel has ended up with plenty of opportunities for one-on-one
discussions with parents. Ariel told us, “I’ll get a call and it’s, ‘My cousin’s having a baby and she’s
scared about the vaccines, would you talk to her?’” And over many such conversations, Ariel has
developed a strategy for persuasion:

“Parents with concerns don’t feel seen or heard by their doctors. They feel pushed out – a
doctor hears a patient question vaccinations and thinks, ‘Oh no, an anti-vaxxer,’ and just moves
on to avoid a debate. So the parent doesn’t feel heard. Most parents aren’t anti-vaccine, they’re
just scared. When I meet someone like that, I ask, ‘What are you afraid of?’ And then I talk about
the resources available, and I tell them, ‘Let’s get answers together.’”
3. The Birth of THE NAVIGATORS
This is a year when good people want more than ever to make a difference, to fight back against
the pandemic. One way we are getting to see that play out is the startling interest in an allvolunteer group committed to increasing access to vaccinations: The Navigators.

The group grew from a conversation between Todd Watkins of STChealth and Stacy Hall of the
Louisiana Office of Public Health in April of this year. Now there are regular calls, representing
every state, dozens of pharmacy chains and a list of immunization and pharmacy associations –
110 people were on the last monthly call.

Jude Alden, now of STChealth but formerly with Wyoming’s Public Health Department,
said, “I remember in my days with a state agency of being on call after call and fighting
the same issues for ten years and nothing getting done. But on these calls there are no
politics, no upsetting the wrong person; instead, the members are the ones doing the
work and there’s a passion to make things happen. There’s a sense that we’re all moving
forward and no one wants to get left behind.”

If you’re interested in the work of The Navigators, contact Shreya Angana at navigatorinfo@
stchome.com.

4. Is Artificial Intelligence Coming for Your Job?
The main driver of AI is saving time. But, whose time? Is AI coming for your job?

The McKinsey Global Institute, using healthcare workers in Europe, attempted to analyze, by
occupation, the percent of their hours that could be replaced by AI.

At the low end…
				

Chiropractors = 2% (of time that could be AI-ed)
Dental hygienists = 3%

A couple of those in the middle…
Nursing assistants = 10%
Physical therapists = 12%
And among those in the high end were…
Pharmacists = 23%
Pharmacy techs = 29%
What will this mean for all of us? We have a case study: STChealth has begun using AI to deal
with inquiries related to MyIR, its immunization record-keeping service. Asad Tufail of STChealth
reports that, “The AI system is handling the majority of the questions and we think we can get to
where only 10% of them need to be passed on to customer support.”
The conclusion? We know from the work of the folks at McKinsey that AI could potentially
replace just a fraction of the hours of most healthcare workers. So far, at least, those might well
be some of the least satisfying hours in a day, the ones devoted to the least challenging issues.
So here’s what we can conclude for now: Come on in, AI, and have a seat at the virtual table.

5. Best Vax Spokesperson Ever?
Picture this: Against a backdrop of anti-vax scare tactics in Ireland, the HPV vaccination rate
drops from 87% to 50%. Then, one young woman becomes the spokesperson for a campaign
that reverses that drop and within a couple of more years the vax rate is back to 80% and
climbing, mostly because of a twenty-something Irish woman named Laura Brennan.

In 2016, at the age of 24, Laura was diagnosed with cervical cancer. By 2017, the cancer was
terminal. Her response? To contact the Irish National Public Health Agency to volunteer to help,
saying later, “When I found out my cancer was terminal, I wanted to use my voice for good and
for the last 12 months, I haven’t shut up.”
Her brother, Fergal Brennan, summed up her effect this way…“In essence, she was just an
ordinary girl facing death from a preventable disease… Laura gave this horrible illness that is
cervical cancer a powerful, relatable and beautiful face.”
In one ad she simply introduced herself along with some other young women, and then says,
“The vaccine saves lives. It could have saved mine.”
The key word in her brother’s assessment of her impact was “relatable.” How could any parent of
a pre-teen watch the happy, charismatic Laura eventually getting to the heart-rending reality of
her future, saying…
“I know my parents will take good care of me like they always do – I’m so lucky. But they’ll come
up and ask me if I am okay, and I’ll be in pain. I know I’ll tell them I’m grand, or I’ll crack a joke,
and they’ll give me a smile back. But in their eyes, I’ll see pain.”
How could any parent of a pre-teen hear that and not be on the phone to schedule a
vaccination?

6. Most Surprising Quote
What follows is from An Elegant Defense by Matt Richtel, but first we should explain major
histocompatibility complex (MHC): it allows your T-cells to diagnose illness inside cells and then
choose which to pass by and which to assassinate.

“Studies have shown the MHC gene gives off a scent. The scent is used as a factor in how
people choose their mates. If one person’s MHC is too similar to another’s, the MHC will act
as a repellent. The scent of MHC that is sufficiently different will act as a magnet.” Said another
way, the diversity of our immune system is so important to our evolution that it drives sexual
attraction.

